Tampa Bay Water
Workshop Agenda

Wednesday, July 22
9:00 a.m. to 1:00 p.m.
Hilton Carillon Park St. Petersburg

Meeting Objectives
e To establish ground rules for the workshops
e To get to know each other better
e To review the origins of Tampa Bay Water

e To articulate the strengths, weaknesses, opportunities and threats facing
the organization

e To identify next steps

Welcome and review of agenda
Ground Rules

Warm up — Introductions
History — Steve Siebert

Exercise — SWOT analysis

Lunch Break

N o u & w N

Next Steps



