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Tampa Bay Water’s
Mission Statement, Vision Statement, and Strategic Goals

MISSION STATEMENT

Tampa Bay Water’s mission is to reliably provides clean, safe water to the region now and for future
generations.

VISION STATEMENT

Tampa Bay Water’s vision is to be the leader in supplying sustainable, quality water.

AGENCY STRATEGIC GOALS

Goal 1 — Deliver Quality Water and Enhance System Reliability and Sustainability
Goal 2 — Continuously Improve Agency Operations

Goal 3 — Optimize Financial Stability and Sustainability

Goal 4 — Promote Open, Collaborative Relationships with Stakeholders

Goal 5 — Ensure an Engaged, Skilled and Adaptable Workforce

Goal 6 — Safeguard Agency Infrastructure
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Tampa Bay Water Overview
Tampa Bay Water, A Regional Water
Supply Authority (the Agency), formerly
West Coast Regional Water Supply
Authority, was created on October 25,
1974 by enabling state legislation under
Florida Statute Sections 163.01, 373.1962,
and 373.1963. Tampa Bay Water is
comprised of six member governments
including: Hillsborough, Pasco, and
Pinellas counties and the cities of St.
Petersburg, Tampa, and New Port Richey.
A Governance Study was adopted by the
Florida Legislature in 1997 (the 1997
Legislation) amending Section 373.1963,
Florida Statutes.

As part of the 1997 Legislation, the

member governments entered into an

Interlocal Agreement and a Master Water

Supply Contract in 1998 for a term of 40

years creating Tampa Bay Water. Pursuant

to the Amended and Restated Interlocal Agreement and Master Water Supply Contract, the Agency is required
to meet the Quality Water needs of the Figure 1: Tampa Bay Water Facilities

member governments and to charge a

uniform per-gallon wholesale rate to member governments for the wholesale supply of drinking water; with one
exception for the City of Tampa. The Agency charges a separate rate to the City of Tampa for raw water delivered

from the Tampa Bypass Canal to augment the City’s reservoir.

Tampa Bay Water is governed by a nine-member board of directors from our six-member governments. The
board includes two commissioners from each member county and the Mayor or a city-council representative
from each member city.

The Agency provides quality drinking water to its six-member governments whose water service areas serve
approximately 2.5 million residents in the Tampa Bay region. Water sources include groundwater, surface water,
and desalinated seawater.

Tampa Bay Water is regulated by the Florida Department of Environmental Protection and the United States
Environmental Protection Agency for matters related to drinking water quality and the operation and
construction of its facilities. In addition, the Southwest Florida Water Management District (SWFWMD)
regulates consumptive uses of water.

Figure 1 shows the location of Tampa Bay Water’s major Facilities and Table 1 provides a list of Tampa Bay
Water’s major facilities, by Water Source.

FYs 2023-2032 Capital Improvements Program Page 3 of 128



Facility Type by
Water Source

Surface Water

Table 1: Tampa Bay Water’s Major Facilities

Facility Name

Alafia River Pump Station

C. W. Bill Young Regional Reservoir

Reservoir Off Stream Pump Station

South-Central Hillsborough Intertie Transmission Main
South-Central Hillsborough Booster Pump Station
Tampa Bay Regional Surface Water Treatment Plant
Tampa Bypass Canal Pump Station

Desalination

Tampa Bay Seawater Desalination Plant

Groundwater

Brandon Urban Dispersed Wells and Water Treatment Plants
Carrollwood and Eagles Wells

Cosme-Odessa Wellfield

Cross Bar Ranch Wellfield

Cypress Bridge Wellfield

Cypress Creek Wellfield and Water Treatment Plant
Eldridge-Wilde Wellfield and Hydrogen Sulfide Treatment Facility
Lake Bridge Water Treatment Plant

Morris Bridge Wellfield and Water Treatment Plant
Northwest Hillsborough Regional Wellfield

Section 21 Wellfield

South Pasco Wellfield and Water Treatment Plant

South-Central Hillsborough Regional Wellfield and Lithia Ozone Treatment
Facility

e Starkey Wellfield

Other Facilities

The water system also includes booster stations and approximately 100 miles of raw
water collection mains and 150 miles of large-diameter potable water transmission
mains.
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CIP Planning Process
Purpose

Tampa Bay Water’s Capital Improvements Program (CIP) is a comprehensive ten-year plan and portfolio of
previously approved and new proposed capital projects. The CIP is updated annually as the scope, needs and
timing for specific projects change. Tampa Bay Water’s Board of Directors annually accepts the CIP for
implementation by agency staff.

The main objectives of the Capital Improvements Program Plan are:

e To improve Tampa Bay Water’s financial stability by identifying capital needs, estimating funding needs
including future bond issues, and identifying the effects on the operating budget;

e To maintain and improve Tampa Bay Water’s infrastructure through the maintenance, repair, and
replacement of existing assets; and

e To identify and implement short and long-term infrastructure needs/projects to meet the regions’ future
water demands.

Capital Project Definition

Capital projects are those activities that will result in:

1. A capital asset owned by Tampa Bay Water, and/or
2. Major repairs, improvements, renovations, ot expansions that extend an existing asset’s useful life, and/or
3. A significant change in a facility’s functionality or capacity.

Capital assets owned by Tampa Bay Water are recorded in Tampa Bay Water’s financial records in accordance
with generally accepted accounting principles and applicable Florida State Statutes.

Projects can also include projects that are:

1. Funded by Tampa Bay Water and/or others, for assets owned and operated by another entity.
2. Constructed by Tampa Bay Water for the benefit of member governments or other government agencies.

If Tampa Bay Water does not retain ownership of the completed project, the cost of the project is accounted as

a contribution to the respective entity.

Identifying Capital Projects

Projects in the Capital Improvements Program include projects with a total capital cost greater than $200,000
that:

Change the functionality and/or changes the capacity of an existing asset,

Are identified in the Agency’s Mitigation Phase 1 or the Long-term Master Water Plan.

Require a Primary Environmental Permit or permit modification such as:
O National Pollutant Discharge Elimination System Permit (NPDES)
0 Environmental Resource Permit (ERP)
O Water Use Permit (WUP)

e Requite property acquisition, easements, license agreements, and/or fee purchase.
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CIP Development

The Fiscal Years (FYs) 2023-2032 CIP Plan is an update to the FYs 2022-2031 CIP Plan accepted by the Board
of Directors in June 2021.

Goals

The following goals are used by agency staff to update the Capital Improvements Program Plan:

Identify and prioritize capital projects through a coordinated departmental effort that integrates planning
and development, engineering, construction, financing requirements, and future operating and
maintenance costs.

Develop a timeline and budget for each project.

Develop a funding scenario for each project that identifies a funding source, a projected cash flow, and

future operating and maintenance costs estimates.

Update Schedule

The CIP Program Manager has the responsibility of managing the annual update of Tampa Bay Water’s CIP

Plan. The CIP update process runs from July through June as shown below.

Figure 2: CIP Update Timeline

Capital Projects Evaluation Criteria & Process Framework

Tampa Bay Water utilizes a Multi-Attribute Utility Analysis (MUA) to determine a benefit score for each capital
project. The benefit scores allow Tampa Bay Water to prioritize projects, allocate funding sources, assign staff,

and determine project schedules. The evaluation criteria themselves are evaluated every 2-3 years by staff and if

needed, updated to reflect the Agency’s current Strategic Goals. Projects are re-evaluated every year until they

reach the bidding or construction phases. The key features of the Evaluation Process are:

Each criterion is defined and assigned a weight in a scale from zero (0) to one hundred (100).

Each criterion is assigned a set of performance measures to assess the contribution of a project to meeting
the identified criterion.

Each performance measure is defined and receives a score on a scale from zero (0) to ten (10).

A Benefit Score using the evaluation criteria and performance measures is calculated for each project.
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The following equation is used to calculate the Benefit Score of each capital project.
B it S = 19 XZ[CW X PM]
enefit Score = Total CW

Where:
CW= Criterion Weights, PM= Performance Measure Score, Total CW= Total of Criterion Weights

The following sections and Tables 3-8 provide criteria attributes and their Performance Measures.

Table 2: Evaluation Criteria Weights

Evaluation Criteria Weight
Compliance 100
Level of Service 82
Health & Safety 82
Costs & Efficiencies 61
Environmental Enhancement 32

Compliance

Attributes of Compliance include regulatory compliance/permits and contractual obligations. Compliance
obligations include permit or regulatory agency requirements (e.g., consent order, administrative order, etc.).
Contractual obligations include: a legal settlement; a property agreement; Memoranda of Understanding (MOU);
Joint Project Agreement (JPA); and agency's governance documents (Master Water Supply Contract & Reinstated
and Amended Interlocal Agreement).

Table 3: Compliance Performance Measures

Performance Measure Score
Project does not contribute to compliance. 0
Project provides a minor level of support for compliance. Wi/l address obvious short-term or acute 3
impacts.

Project provides a moderate level of support for compliance. W7/ reduce obvions short-term acute 5
or chronic impacts.

Project provides a significant level of support and improves compliance. Wi/l reduce short- -
term and addresses some chronic long-term impacts.

Project is required for immediate known compliance issues. Wi/l reduce major factor(s) related to 10

chronic long-term impacts.
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Level of Service

Attributes of Level of Service include water quantity, water pressure, and water quality enhancement, raw
water vs. finished water system (system priority/ctiticality), time without setvice, number of complaints, and
public image.

Table 4: Level of Service Performance Measures

Performance Measure Score

Project does not address customer level of service. 0

Project maintains customer level of service on a small scale. Addresses less than 10% of system

demands. Meeting Demand less than 10 MGD. )
Project maintains customer level of service on a sub-regional scale. Addresses approximately 10 5
to 25% of system demands. Meeting Demand equal or greater than 10 MGD to less than 20 MGD.

Project maintains customer level of service on a system-wide scale. Addresses greater than

approximately 25% of system demands. Meeting Demand equal or greater than 20 MGD to less than 40 7
MGD.

Project improves or increases customer level of service on a system-wide scale. Addresses 10

greater than approximately 50% of system demands. Meeting Demand equal or greater than 40 MGD.

Health & Safety

Attributes of Health & Safety include safety of the public and agency employees (OSHA equivalent) and
physical and cyber security.

Table 5: Health & Safety Performance Measures

Performance Measure Score
Project does not address safety. 0
Project provides a minor level of reduction in risks to public or employee safety. 3

Project provides a moderate reduction in risks to public or employee safety, including

possible lost time accident potential. >
Project provides a significant reduction in risks to public or employee safety, including lost -
time accident potential.

Project addresses an immediate known risk to public or employee safety for lost time 10

potential.
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Cost & Efficiencies

Attributes of Cost and Efficiencies include operations and maintenance (O&M) savings potential (staff time,
money), O&M flexibility, and coordination with other internal projects.

Table 6: Cost & Efficiencies Performance Measures

Performance Measure Score
Project causes an increase in net O&M costs. 0
Project has a neutral effect on net O&M costs. 3
Project provides a moderate reduction in net O&M costs OR creates opportunities for O&M 5

efficiency/performance. Reduction/ Opportunity benefit less than 10%.

Project provides a moderate reduction in net O&M costs AND creates opportunities for

7
O&M efficiency/petformance. Reduction/ Opportunity benefit less than 10%.
Project provides a significant reduction in net O&M costs OR creates opportunities for 10

O&M efficiency/performance. Reduction/ Opportunity benefit greater than 10%.

Environmental Enhancement

Attributes of Environmental Enhancements include going above and beyond regulatory requirements,
source water protection, minimizing carbon footprint, achieving energy efficiency, and includes a renewable
energy component.

Table 7: Environmental Enhancement Performance Measures

Performance Measure Score
Project does not provide environmental enhancement. 0
Project makes a minor contribution towards environmental enhancements. 3
Project makes a moderate contribution towards environmental enhancements. 5
Project makes a significant contribution towards environmental enhancements. 7

Project makes a significant contribution towards environmental enhancements beyond 10
anticipated regulations.
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Capital Projects Sources

Tampa Bay Water’s CIP includes projects from various sources, including:

Tampa Bay Water
e TLong-Term Master Water Supply Planning e Renewal and Replacement Program
e Systems Analysis and Reliability Considerations e Property Redress

e Energy Management Program Vulnerability Assessment

e Information Technology

Member Governments

e Joint Project Agreements e Memoranda of Understanding
Regulatory/Compliance Requirements and other Commitments
e The Amended and Restated Interlocal e Florida Department of Environmental
Agreement Protection
e The Master Water Supply Contract e Utility Acquisition(s)

e The Southwest Florida Water Management
District (e.g., Phase 1 Mitigation)

Capital Projects Sources Highlights

Long-Term Master Water Supply Planning

The Amended and Restated Interlocal Agreement (referred to as the Interlocal Agreement) requires the Long-
Term Master Water Plan be updated every five years. Master Water Plan Projects are developed through a water
supply planning process, which is performed to ensure:

e The public has sufficient water supplies to meet its needs in an environmentally sustainable and cost-
effective manner.

e Tampa Bay Water has sufficient water supply options in its Plan to meet the member governments’
needs for at least 10 years; and

e Tampa Bay Water meets its unequivocal obligation to meet member governments’ needs. It takes over
10 years to plan, permit, design, and build drinking water facilities.

Long-term water supply planning is conducted at least every five years, evaluating new water supply concepts as
needed, and is the pool from which Long-Term Master Water Plan projects are drawn for further evaluation. As
part of the planning process, demand projections are annually updated to facilitate new supplies being on-line in

a timely manner, but not so far in advance as to unnecessarily burden the cost of water by overbuilding capacity.

In December 2007, an initial list of 300 potential projects was narrowed by the Board of Directors to a list of 17
candidate projects for further examination. In December 2008, the Board of Directors approved a list of seven
projects, plus three studies, as the update to the Long-Term Master Water Plan. The Board approved the 2018
Long-term Master Water Plan at the December 2018 Board meeting. Along with the Plan, the Board approved
recommendations to pursue further feasibility evaluations on the top three-ranked potential capital projects:
Surface Water Treatment Plant Expansion, Tampa Bay Desalination Water Treatment Plant Expansion, and a
new Wellfield, the South Hillsborough Wellfield (via SHARP credits), as well as activities identified under other
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programs (Demand Management, Demand Forecast, Source Water Assessment and Protection). All these efforts
will be performed over the next five-year planning cycle and will be incorporated into the 2023 Long-term Master
Water Plan. The FYs 2023-2032 CIP includes a placeholder project “System Configuration III: New Water
Supply-Placeholder” to identify future funding needs. The Board will select the new water supply project(s) by
December 2022 followed by design, permitting, and construction.

Systems Analysis and Reliability Considerations

Tampa Bay Water staff updated the Systems Analysis of the Regional System, which includes improvement
recommendations for capacity, connectivity, reliability, and back-up (piping, pumping, and power) systems based
on projected operational needs through 2035. The next Systems Analysis of Regional System will be completed
by 2023 and will identify needs through 2045.

Energy Management Program

Tampa Bay Water developed an Energy Management Program roadmap with a programmatic approach to
improve energy efficiency through the implementation of several individual energy-saving and renewable

projects, emerging technologies, and operational changes.

Renewal and Replacement Program

Tampa Bay Water’s Renewal and Replacement Program includes a prioritized long-term plan for the renewal,
repair, or replacement of assets that will result in sustainable infrastructure. The Program identifies the required
projects and their timing based on a risk-based approach that considers criticality, remaining useful life, and risk.

Phase 1 Mitigation Projects

The Phase 1 Mitigation Plan is an on-going program required by Tampa Bay Water’s Consolidated Water Use
Permit. Its purpose is to provide long-term mitigation at wetland and lake sites that were impacted by historical
groundwater pumpage at the central system wellfields and are predicted to not fully recover after the mandated
groundwater pumpage cutback to 90 mgd. The Phase 1 Mitigation Plan currently includes a list of 21 mitigation

projects.
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Funding Overview

Tampa Bay Water capital projects are funded through one or more funding sources. Funding is determined based

on the type of project and funds availability.

Revenue Bonds

Tampa Bay Water’s current CIP is funded primarily
through the issuance of Revenue Bonds for specific
projects. Bond proceeds are placed in a restricted
Construction Fund until disbutsed for the intended

purpose.

Renewal and Replacement Fund

Tampa Bay Water is required to maintain a Renewal
and Replacement Fund in an amount equal to five (5)
percent of the prior fiscal year’s Gross Revenue or
such other amount as is certified by the Consulting
Engineer in the Renewal and Replacement Fund.
Funds used in the current year are collected the
following year through the Uniform Rate. These
funds are used to fund projects resulting from the
Renewal and Replacement Program where major
repairs or replacement of specific components are
needed to maintain the service level of the water
supply, treatment, and/or distribution system.

Other Funding Sources

Tampa Bay Water also seeks and obtains available
grant funding for its projects from the Southwest
Water Management District (SWEFWMD), the State of
Florida, the U.S. Environmental Protection Agency,
and other Federal grant programs, as well as Joint
Project Agreements with member governments and
other cooperative funding entities.

FYs 2023-2032 Capital Improvements Program

Capital Improvements Fund

The Capital Improvements Fund (CIF) is funded by
charges collected or other funds received, such as

proceeds from the sale of surplus property. The
Capital Improvements Fund may be used to fund any
Board-approved Capital Project.

Energy Program Fund

The

enerated from an agreement with Tampa Electric’s
g g p

Energy TFund Program receives revenue
(TECO) Commercial Demand Response Program
provider Enel X. The Program helps manages peak
demand to reduce seasonal electricity demand peaks.
Tampa Bay Water earns revenue quarterly by agreeing
to reduce electricity consumption when TECO calls
for a demand response event, ie., the reduction of
energy usage to lower peak demand. Projects funded
with this funding source include projects that result in
energy savings.

Uniform Rate Funds

Funds
evaluations, assessments, feasibility studies, and Phase

Uniform Rate generally fund project

1 Mitigation projects. These funds are collected
through the Uniform Rate.
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Grant Funded Projects

Table 8 identifies projects with current grants or co-funding agreements. The table identifies the grant funding

entity, the expected funds to be received, funds received to date. Tampa Bay Water typically applies for State
of Florida Grant Assistance thru the General Appropriations Act, Federal funding initiatives, and through the
Southwest Water Management District (SWFWMD) Cooperative Funding Initiative (CFI).

Table 8: Grant Funded Projects

Project : Funding | Grant Maximum | Reimbursed to |Transferred to Funding
Project Name .
No. Entity Total ! Date Soutce
Southern Hillsborough

County Supply Expansion: Capital Improvements
01609 Booster Pump Station SWEWMD $ 3,800,000 $- Fund (CIF)

(Brandon Booster Station)

Regional Facility Site Pump Capital Improvements
07010 Station Expansion SWFWMD $ 1,200,000 $ 1,051,187 Fund (CIF)

Tampa Bypass Canal Gates Capital Improvements
07072 Automation SWFWMD $ 516,000 $ 482,908 Fund (CIF)
09014 | Surface Water Treatment | gy, iy $275,000 $ 250,023 | Uniform Rate Funds

Plant Expansion: Feasibility

Tampa Bay Desalination
09015 Water Treatment Plant | SWFWMD $1,500,000 $ 1,134,100 | Uniform Rate Funds
Expansion: Feasibility

Eldridge-Wilde WEF Pumps Capital Improvements

S0016 & Motors Replacement State $750,000 $- Fund (CIF)
Totals $8,041,000 $2,918,218
Notes:

1. Grant Maximum Total is the total funds awarded or requested by/to the funding entity. The total amount to be

received could be less depending on the project’s actual expenses for the awarded construction contract.

FYs 2023-2032 Capital Improvements Program
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Projected Capital Improvements Program Expenditures

The updated CIP includes a total of 89 projects at different phases with total projected future expenditures of $1,264,405,478 from the remainder of FY

2022 through end of FY 2032. Figure 3 summarizes the planned expenditures for each funding source by Fiscal Year.

$350 M
$300 M
$250 M
$200 M
$150 M
$100 M

S50 M

FY 2026

FY 2024 2025

FY 2029

FY 2031

FY 2030

SM

Remaining FY FY 2023 FY 2027 FY 2028

2022
B Member Goverment Contribution-JPA

M Capital Improvement Fund (CIF) M Energy Fund

B Renewal and Replacement Fund H Revenue Bonds (350) H Revenue Bonds (Future)

B State Grant SWFWMD Co-Funding ® Uniform Rate Funds

Figure 3: FYs 2022-2032 Planned Expenditures
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Table 9: Summary All Funding Sources: Projected Fund Expenditures and Remaining Balance by Fiscal Year

Funding Source C“‘ng;‘; FY 1 py 2023 FY 2024 FY 2025 FY 2026 FY 2027 FY 2028 FY 2029 FY 2030 FY 2031 FY 2032

Capital Improvement Fund

Fund Projected Fiscal Year Beginning Balance $ 33,673,470 $ 26,034,944 $§ 18,100,103 $§ = 7,462,245 $ 3,102,760 $ 4,849,968 $ 4,751,935 § 4,436,573 $ 3,794,990 $ 3,771,717 § 3,238,072 $§ 4,185,188

Projected Total Funds to be Added During Fiscal Year § 3,000,000 $ 4,000,000 $ 8,250,000 $ 5,500,000 $ 5,250,000 $ 3,000,000 $ 3,000,000 $ 3,000,000 $ 3,000,000 $ 3,000,000 $ 3,000,000 $ - 3 44,000,000
Projected Fund Expenditures by Fiscal Year $ (10,638,526) $ (11,934,841) $ (18,887,858) $ (9,859,485) $ (3,502,792) § (3,098,033) $ (3,315,362) $ (3,641,583) §$ (3,023,273) $ (3,533,645) $ (2,052,884) $ - $  (73,488,282)
Projected Fund Fiscal Year Ending Balance $ 26,034,944 $ 18,100,103 $ 7,462,245 $ 3,102,760 $ 4,849,968 $ 4,751,935 $ 4,436,573 $ 3,794,990 $ 3,771,717 $ 3,238,072 % 4,185,188 $ 4,185,188

Energy Fund

Fund Projected Fiscal Year Beginning Balance $ 616,213 § 161,184 § 346,184 $ 531,184 § 435,637 $ 514,184 $ 699,184 § 855,929 § 897,667 $ 813,184 § 998,184 § 1,183,184

Projected Total Funds to be Added During Fiscal Year = § 114,000 $ 185,000 $ 185,000 $ 185,000 $ 185,000 $ 185,000 $ 185,000 $ 185,000 $ 185,000 $ 185,000 $ 185,000 § - 3 1,964,000
Projected Fund Expenditures by Fiscal Year $ (569,029) $ - $ - $ (280,547) $ (106,453) § - 8 (28,255) § (143,262) $ (269,483) § -3 - 8 - 8 (1,397,029)
Projected Fund Fiscal Year Ending Balance $ 161,184 % 346,184 $ 531,184 $ 435,637 $ 514,184 $ 699,184 $ 855,929 $ 897,667 $ 813,184 $ 998,184 $ 1,183,184 $ 1,183,184

Member Goverment Contribution-JPA

Fund Projected Fiscal Year Beginning Balance $ 1,500,000 $ 5,784,417 $ 7,554,865 $ 3,089,636 $ 298,834 § 43,066,322 $ 24,904,919 § 6,743,516 § -3 - % -1 $ -

Projected Total Funds to be Added Duting Fiscal Year  § 5,000,000 $ 5,306,000 $ -3 - $ 54,408,500 $ -3 -3 -3 -3 -8 - $ - $ 64,714,500
Projected Fund Expenditures by Fiscal Year $ (715,583) $ (3,535,552) $ (4,465,229) $ (2,790,802) $ (11,641,012) $ (18,161,403) $  (18,161,403) $ (6,743,516) $ -3 -3 -8 - $  (66,214,500)
Projected Fund Fiscal Year Ending Balance $ 5,784,417 $ 7,554,865 $ 3,089,636 $ 298,834 $ 43,066,322 $ 24,904,919 $ 6,743,516 $ - 8 -8 - $ - 8 -

Renewal and Replacement Fund

Fund Projected Fiscal Year Beginning Balance $ 34,392,609 § 22,645,782 $§ 19,316,491 §$§ 22442008 $ 26,413,891 $ 28,695,360 $ 25,358,696  $ 22,967,941 $ 21,629,509 $ 20,230,746 $ 19,980,746  $ 19,980,746

Projected Total Funds to be Added During Fiscal Year = § 1,050,000 $ 6,000,000 $ 7,000,000 $ 8,000,000 $ 7,000,000 $ 1,000,000 $ 3,000,000 $ 3,500,000 $ 3,750,000 $ 2,750,000 $ 5,000,000 $ - 3 48,050,000
Projected Fund Expenditures by Fiscal Year $ (12,796,827) $ (9,329,291) $ (3,874,483) $ (4,028,117) § (4,718,531) § (4,336,664) $ (5,390,755) $ (4,838,432) § (5,148,763) $ (3,000,000) $ (5,000,000) $ - $  (62,461,863)
Projected Fund Fiscal Year Ending Balance $ 22,645,782 $ 19,316,491 $ 22,442,008 $ 26,413,891 $ 28,695,360 $ 25,358,696 $ 22,967,941 % 21,629,509 % 20,230,746 $ 19,980,746 $ 19,980,746 $ 19,980,746

Revenue Bonds (350)

Fund Projected Fiscal Year Beginning Balance $ 3935276 $ 1,606,269 $ 21,423 § 21,423 § 21,423 § 21,423 § 21,423 § 21,423 § 21,423 § 21,423 § 21,423 § 21,423

Projected Total Funds to be Added During Fiscal Year = § -3 - % - % - % - % -8 -3 -3 - % - % -8 -3 -

Projected Fund Expenditures by Fiscal Year $ (2,329,007) $ (1,584,846) § - 3 - 3 - $ -3 -3 -3 -3 -3 - 8 - 3 (3,913,853)
Projected Fund Fiscal Year Ending Balance $ 1,606,269 $ 21,423 $ 21,423 $ 21,423 % 21,423 $ 21,423 $ 21,423 $ 21,423 $ 21,423 $ 21,423 $ 21,423 % 21,423
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Revenue Bonds (Future)

Fund Projected Fiscal Year Beginning Balance
Projected Total Funds to be Added During Fiscal Year
Projected Fund Expenditures by Fiscal Year
Projected Fund Fiscal Year Ending Balance

State Grant

Fund Projected Fiscal Year Beginning Balance
Projected Total Funds to be Added During Fiscal Year
Projected Fund Expenditures by Fiscal Year
Projected Fund Fiscal Year Ending Balance

SWFWMD Co-Funding

Fund Projected Fiscal Year Beginning Balance
Projected Total Funds to be Added During Fiscal Year
Projected Fund Expenditures by Fiscal Year

Projected Fund Fiscal Year Ending Balance

Uniform Rate Funds

Fund Projected Fiscal Year Beginning Balance
Projected Total Funds to be Added During Fiscal Year
Projected Fund Expenditures by Fiscal Year
Projected Fund Fiscal Year Ending Balance

» B B B

L ISR - RPN

$
$
$

$

344,232
(301,166)
43,066

4,568,676
(2,554,952)
2,013,724

3,763,814
(3,763,814)

Table 9: Summary All Funding Sources: Projected Fund Expenditures and Remaining Balance by Fiscal Year (Continued)

Funding Source Cul;;;; B FY 2023 FY 2024 FY 2025 FY 2026 FY 2027 FY 2028 FY 2029 FY 2030 FY 2031 FY 2032

$ -

$ 130,000,000
$ (59,686,879)
$ 70,313,121
$ 43,066
$ 405,768
$  (448,834)
$ -

$ 2,013,724
$ 5,718,531
$  (4,570,126)
$ 3,162,129
$ -

$ 4,209,493

$ (4,209,493)
$ -

$ 70,313,121
$ -
$ (67,527,907)
$ 2,785,214
$ _
$ -
$ -
$ -
$ 3,162,129
$ 4,568,864
$  (6,227,307)
$ 1,503,686
$ -
$ 2,483,710
$  (2,483,710)
$ -

$ 2785214
$ 139,000,000
$ (62,220,307)
$ 79,564,907

$ -
$ -
$ -
$ -
$ 1,503,686
$ 3242273
$  (4,204,553)
$ 541,406

$ .
$ 2,160,677
$ (2,160,677
$ -

$ 79,564,907 $ 1,950,479
$ - $ 306,000,000
$ (77,614,428) $(139,377,610)
$ 1,950,479 $ 168,572,869
$ - 3 -
$ -3 -
$ -1 3 -
$ - 8 -

$ 541,406 $ 506,695
$ 28,414,307 $ 106,136,722
$ (28,449,018) $(106,198,608)

$ 506,695 $ 444,809
$ - 3 -
$ 2469304 $ 1,886,236
$ (2,469,304) $  (1,886,236)

$ - 8 -

$
$

$

$

L m Bm B

®» P o

$
$
$

$

168,572,869  $
-3
(166,888,514) $
1,684,355 $

- %

- %

- %

-3

444,809 $
140,049,104 $
(140,110,989) $
382,924 $

(1,494,675)

- 8%

$
1,494,675 $
$

1,684,355
150,382,000
(68,398,717) $

83,667,638 $

382,924
18,677,022
(18,514,600)
545,346

1,500,000
(1,500,000)

t)
$

.
P s n P @~ » -

L B m B

83,667,638 §
-3

(64,334,140) $
19,333,498 $

- s
-
s
-3
545346 $
-3
-1 %
545,346 $
-8
-3
-1 %
-3

19,333,498 §
-1 3

(16,700,507) $
2,632,991 $

- s
-
- s
-3
545346 $
-3
- %
545,346 $
-3
-3
-1 %
-3

2,632,991
(2,632,880)
11

545,346

545,346

L e n

®» B B B

®» B B B

111
-8
-8

111

545,346
- 3
- %

545,346

725,382,000
(725,381,889)

750,000
(750,000)

311,375,499
(310,830,153)

19,967,909
(19,967,909)

All Funding Sources

Fund Projected Fiscal Year Beginning Balance
Projected Total Funds to be Added During Fiscal Year
Projected Fund Expenditures by Fiscal Year
Projected Fund Fiscal Year Ending Balance

FYs 2023-2032 Capital Improvements Program

$
$

74,117,568
17,840,722

$ (33,668,904)

$

58,289,386

$ 58,289,386
$ 155,824,792
$ (95,299,862)
$ 118,814,316

$ 118,814,316
$ 22,487,574
$ (103,466,494)
$ 37,835,396

$ 37,835,396
$ 158,087,950
$ (85,544,488)
$ 110,378,858

$ 110,378,858 § 79,604,431
$ 97,727,111 § 418,207,958
$(128,501,538) § (273,058,554)
$ 79,604,431 $ 224,753,835

$
$
$
$

224,753,835  $
147,728,779 $
(335,389,953) $
37,092,661 $

37,092,661 $
177,244,022 §
(103,780,110 §
110,556,573 $

110,556,573 $
6,935,000 $
(72,775,659) $
44,715914 $

44715916 $
5,935,000 $
(23,234,152) $
27,416,764 $

27,416,764

8,185,000
(9,685,764)
25,916,000

$
$
$
$

25,916,000

- $ 1,216,203,908
~$ (1,264,405,478)

25,916,000

Page 17 of 128



Fund Projected Fiscal Year Beginning Balance
Projected Total Funds to be Added During Fiscal Year

Current
Balance as of
12/31/2021
FY 2022
33,673,470

Table 10: Capital Improvement Fund (CIF): Projected Fund Expenditures and Remaining Balance by Fiscal Year

FY 2023
26,034,944

FY 2024
18,100,103

FY 2025
7,462,245

FY 2026
3,102,760

10-Yr Projected Beginning Balance

FY 2027
4,849,968

FY 2028
4,751,935

FY 2029
4,436,573

FY 2030
3,794,990

FY 2031
3,771,717

FY 2032
3,238,072

Future

4,185,188

$
$ 3,000,000

$
$

4,000,000

$
$

8,250,000

5,500,000

& [

5,250,000

3,000,000

& [

3,000,000

& [

3,000,000

& [

3,000,000

3,000,000

& [

3,000,000

10-Yr Projected Fund Expenditures by Fiscal Year

. Actuals Thru
Project . Total Funds
No Project Name End of FY 2023 FY 2024 FY 2025 FY 2026 FY 2027 FY 2028 FY 2029 FY 2030 FY 2031 FY 2032 Future Needed
: Quarter
South Hillsborough Wellfield Phase 1 | $ S |$s 1741188 565356 |$ 9935056 |$ 4325470 |$ s s s s s s s § 15,000,000
01602 | Cypress Creek WF Pumps and Motors | § - |$ 2531918 441809|$ 252548 |$ 491863 |$ 55,588 | § - s s s s s s § 1,494,999
01604 | Fldridge Wilde Wellfield Treatment | ¢ B s K s s s 3827958 931,652 | $ 861,190 | $ 913387 | $ 1,533,645 | $ 52,884 | § § 4,675,553
Improvements
Southern Hillsborough County Supply
01609 | Expansion-Booster Pump Station | § 970,581 |$ 4,037,020 | § 6,382,939 |§ 3,273,741 s s s s s s s s § 13,693,700
(Brandon Booster Station)
Southern Hillsborough County Suppl
01610 |POTem THISboTough COURYSUPPIY| ¢ 3535991 g 905114 [§ 1243541 |S 882748 | 490,362 | $ s s s s s s s § 3,521,765
Expansion-Pipeline Segment A
0goo4 | Tampa Bay Desalination Plant Reverse | ¢ s s 18,541 | $ 83,084 |8 239,376 |$ s s s s s s s § 341,001
Osmosis Trench Supports
o7007 | Cypress Creek WP Chemial System | ¢ s s N s s s 75,916 | $ 125,603 | $ 492,505 | § 109,886 | $ s s § 804,000
Upgrades
o7010 | Regional Fadlity Site Pump Station ¢ 1)1 501 241,443 | 3 - s -~ s - s ~ s - s s s s e s § 241,443
Expansion
07029 | Cypress Creek Water Treatment Plant | ¢ - s - s - s - s - s 44946 [$ 106,790 | $ 192,800 | $ s s e s § 344,626
Drainage Improvements
07030 | Cypress Creck Roads and Seaurity | ¢ K s K s K 43,667 | $ 45,696 | $ 398,149 | $ 85,038 | $ s s s § 572,550
Upgrades
T Bay Desalination Fadlity Intak
07032 | - Ampa baySesaination FAAUy IRAKe ) oy 607333 | $ 15,334 | § s s s s s s s s s s $ 15,334
Connection Improvements-Phase 1
Tampa Bay Desalination Fadlity Intak
07033 | - Anba Pay Hesaination FAGRy TRiase o S s oesa22|s  13s2748|s 1388700 (s 98421 s s s s s s s s § 3,805,000
Connection Improvements-Phase 2
07061 | Scuth Pasco Wellficld Underground | ¢ - s 7,013 | $ 77169 |$ 197,785 |$ 1,191,604 |$ 552430 s s s s s s § 2,026,001
Commerdal Powetline
07064 _| Ground Storage Tanks Fall Protection | § s ~[s s 26475 [ § 70,525 [ § s s s s s ~[s s $ 97,000
07065 Maytum Vault Confined Space | ¢ B s K s 1076218 36,082 | $ N s s s s s § 143,703
Removal
07072 Tampa Bypass Canal Gates $ 1220056 (% 172,964 | $ 7,579 | '$ s s s s s s s s s § 180,543
Automation
07100 F“ture'lnf‘;flmasoli‘iTedmOlOgy' $ s s - |s 1,100,000 $  1,100,000|$ 1,100,000 |$  1,125000[$  1,125000 |$ 2,000,000 [$ 2,000,000 [$ 2,000,000 [$ 2,000,000 | $ § 13,550,000
acenholder

FYs 2023-2032 Capital Improvements Program
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Table 10: Capital Improvement Fund (CIF): Projected Fund Expenditures and Remaining Balance by Fiscal Year (Continued)
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Table 11: Energy Fund: Projected Fund Expenditures and Remaining Balance by Fiscal Year

Current

Balance as of 10-Yr Projected Beginning Balance

12/31/2021
FY 2022 FY 2023 FY 2024 FY 2025 FY 2026 FY 2027 FY 2028 FY 2029 FY 2030 FY 2031 FY 2032 Future

616,213 161,184

346,184 531,184 435,637 514,184 699,184

Fund Projected Fiscal Year Beginning Balance 855,929 897,667 813,184 998,184 1,183,184

185,000 $ -

& | A
&+ | B

& | B
& | B
A | A
& | B
& | B

&+ | B
& | B

Projected Total Funds to be Added During Fiscal Year

114,000 185,000 | $ 185,000 185,000 185,000 185,000 185,000 185,000 185,000 185,000

10-Yr Projected Fund Expenditures by Fiscal Year

. Actuals Thru
Project . Total Funds
No Project Name End of FY 2022 FY 2023 FY 2024 FY 2025 FY 2026 FY 2027 FY 2028 FY 2029 FY 2030 FY 2031 FY 2032 Future Needed
! Quarter

50063 BUD Wells Pumps and Motors $ ~ $ _ $ _ $ B $ 280,547 $ 106,453 $ _ $ _ $ _ $ - $ - $ - $ - $ 387,000
Replacement
52004 C.W. Bill Young Regional Reservoir $ 372,351 $ 569,029 | $ -1 -1 3 -3 -1 3 -13 -1 % -1 % -1 $ -1 8 -1 3 - 19 569,029
Solar Energy System
52005 Tarnpa-Hlllsborough' Interconnect $ s s s B s -l s - |s 28,255| $ 143,262 $ 269,483 $ -1$ -1 83 -1 441,000
Pump Station

Totals 372351 $ 569,029 280,547 106,453 X 143,262 269,483 1,397,029

FY 2022 FY 2023

346,184 | $

FY 2024 FY 2025 FY 2026 FY 2027 FY 2028 FY 2029 FY 2030 FY 2031 FY 2032 Future

Projected Fund Fiscal Year Ending Balance

161,184 $ 531,184 ( $ 435,637 514,184 699,184 855,929 897,667 813,184 998,184 1,183,184 $ 1,183,184

Table 12: Member Government Contribution (Joint Project Agreement): Projected Fund Expenditures and Remaining Balance by Fiscal Year

Current Balance
as 0f 12/31/20

FY 2022 FY 2023 FY 2024 FY 2025 FY 2026
1,500,000 5,784,417 7,554,865 3,089,636 298,834
5,000,000 5,306,000 54,408,500

10-Yr Projected Beginning Balance

FY 2027 FY 2028 FY 2029 FY 2030 FY 2032 Future
43,066,322 $ 24,904,919 6,743,516
$

Fund Projected Fiscal Year Beginning Balance

& | B
& | B
w | &

w |

3
$

o |
@ |
o |
B | B
«» |

Projected Total Funds to be Added During Fiscal Year

10-Yr Projected Fund Expenditures by Fiscal Year

Actuals Thru

Project . Total Funds
Project Name End of FY 2022 FY 2023 FY 2025 FY 2026 FY 2027 FY 2028 FY 2029 FY 2030 FY 2031 FY 2032 Future

No. Needed
Quarter

Southern Hillsb h County Suppl
outhern FHIsbotough ~ounty Subply 715,583 3,535,552 4,465,229 2,790,802 §  11,641,012| § 18,161,403 $  18161403| $ 6,743,516 66,214,500
Expansion-Pipeline Segment B

715,583 3,535,552 4,465,229 2,790,802 $ 11,641,012 $ 18,161,403 $ 18,161,403 $ 6,743,516 $ 66,214,500

FY 2022 FY 2023 FY 2025 FY 2026 FY 2027 FY 2028 FY 2029 FY 2030 FY 2031 FY 2032 Future

Projected Fund Fiscal Year Ending Balance 5,784,417 7,554,865 3,089,636 298,834 $ 43,066,322 $ 24,904,919 | $ 6,743,516 $

FYs 2023-2032 Capital Improvements Program Page 20 of 128



Projected Total Funds to be Added During Fiscal Year

Fund Projected Fiscal Year Beginning Balance

Current Balance
as of 12/31/2021

FY 2022
34,392,609

Table 13: Renewal & Replacement (R&R):

FY 2023
22,645,782

FY 2024
19,316,491

FY 2025
22,442,008

Projected Fund Expenditures and Remaining Balance by Fiscal Year

FY 2026
26,413,891

FY 2027
28,695,360

FY 2028
25,358,696

10-Yr Projected Beginning Balance

FY 2029

22,967,941

FY 2030

21,629,509

FY 2031

20,230,746

FY 2032
19,980,746

19,980,746

& | B

1,050,000

& | B

6,000,000

& | B

7,000,000

8,000,000

& | B

7,000,000

1,000,000

w5 | &5

3,000,000

= | &

3,500,000

w | &

3,750,000

w5 | &

2,750,000

5,000,000

$
$

10-Yr Projected Fund Expenditures by Fiscal Year

Project . Actuals Thru Total Funds
Project Name FY 2022 FY 2023 FY 2024 FY 2025 FY 2026 FY 2027 FY 2028 FY 2029 FY 2030 FY 2031 FY 2032 Future
No. End of Quarter Needed
01700 |Future-Renewal & ReplacementPlaceholder| $ s s -l s B s s B s 750,000 | $ 2,500,000 | $ 3,000000 | $ 5000000 | $ s 11250000
07070 TBC MLK Pumps Refurbishment $ s s 110458 | s 259725 | § 240818 | $ s B s s s s | s s 611,001
so016 | Fdridge-Wilde WE Pumps and Motors | ¢ 1246978 | 8 123015 | 194261 | s s s s s s s s s s s 317276
Replacement
50021 Mortis Bridge WF Improvements $ 576044 | s 820705 | s 488753 | $ 462,060 | $ 327514 | $ s s s s s s s s 2,099,032
50023 Starkey Wellfield Improvements $ 70409 | s s 251,100 | $ 399852 | § 568900 | s 1295069 | $ 1295069 | $ 1295069 | s 178630 | § s s | s s 5,283,689
50031 | Cypress Bridge Wellfield Improvements | $ 666,694 | s 3,644,498 | $ 3695724 | $ 6730 s s s s s s s s -1 s s 7,346,952
50040 Eldridge Wilde W' Underground $ 2017,772| $ 931,140 | $ 1,132070 | $ -l s -|s -1 s -l s -l s -1 s -l s -l s -l s -8 2,063,210
Powerline
il h Wellficl
50041 Northwest Hillsborough Wellficld $ 1856| s s 343907 | S 605,144 | s 775,117 | $ 2,024,051 | s 1967381 | § 275400 | § s s s | s s 5,991,000
Improvements
50042 Cosme-Odessa Wellfield Improvements $ - $ -19 1,169 $ 278033 | $ - $ - $ - $ - $ - $ - $ - $ - $ -1$ 279,202
50046 Lake Bridge Chemical Piping Replacement | § -19 2574221 $ 647578 | $ - $ - $ - $ - $ - $ - $ - $ - $ - $ -1 9 905,000
50049 | High Service Pump Station Chemical Piping | o 16280 | s 120393 | $ 961521 | $ 7105| $ s s s s s s s s s 1,089,019
Replacement
50051 Cypress Creck Water Treatment Plant $ s 160949 | $ 220420 | 8 340812 | $ 116819 | $ s s s s s s s s 848,000
Chemical Piping Replacement
50052 High Service Pump Station Ball Valve $ 19980 | s s s s s s s s s s s s s )
Replacement
50055 |Tampa Bay Desalination VFDs Replacement | $ 426229 | s s s 492029 | $ 1585426 | S 352317 | s s s s s s s s 2,429,772
50057 Tampa Bay Desalination Plant Belt Filter $ s s s -l s s I 13 29977 | $ 814,562 | $ 3534611 $ -1 % -1 ¢ -19% 1,198,000
Press Replacement

FYs 2023-2032 Capital Improvements Program
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Table 13: Renewal & Replacement (R&R): Projected Fund Expenditures and Remaining Balance by Fiscal Year (Continued)

10-Yr Projected Fund Expenditures by Fiscal Year

Project . Actuals Thru Total Funds
Project Name FY 2022 FY 2023 FY 2024 FY 2025 FY 2026 FY 2027 FY 2028 FY 2029 FY 2030 FY 2031 FY 2032 Future
No. End of Quarter Needed
50058 Tampa Bay Desalination Plant Piping $ s s s s s s 214208 | $ 494792 | $ s s s s $ 709,000
Replacement
i M
50050 Harney Pump Station Pumps and Motors s 68268 | $ s s s s s s s s B | s N $ _
Replacement
50063 BUD Wells Pumps and Motors $ s s s 130882 | $ 156,118 | s N s _ $ _ $ _ $ - $ - $ $ 287,000
Replacement
High Service Pump Station and Cypress
50066 | Creek Water Treatment Plant Diesel Piping | $ 168,755 | $ 374077 | $ -1 s -1 3 -1 s -1 8 -1 8 -1 $ -1 3 -1 3 -1 -1$ $ 374,077
Improvements
50067 TBC TM Cathodic Protection $ 69,283 | $ 192,526 | $ 293191 $ -1 8 -1 % -1 $ -8 -1 8 -1 % -1 8 -1 3 -1 3 $ 485,717
50068 | Keller Hydrogen Sulfide Aeration Blowers | § -1 8 -1 8 -1 $ -3 71977 | $ 290,023 | $ 24,000 $ -1 8 -1 $ -1 38 -1 3 -1 3 $ 386,000
50069 Repump Station Generator $ -1 8 -1 8 -1 $ -1 8 -1 % -1 $ -8 -3 81,750 [ $ 151250 $ -1 3 -1 3 $ 233,000
50070 | Repump Station Variable Frequency Drives | $ -1 3 -1 s -1 29436 | $ 185428 | $ 680,492 | $ 101,644 | $ -1 8 -1 8 -1 38 -1 9 -1 3 $ 997,000
\W. Bill Regi R ir-
soor | - Bill Young Regional Reservoir $ s 119,000 | $ 633502 | § 636498 | $ | s | s -l s - s -| s s s s $ 1,389,000
Compressors Replacement
s075 | Surface Water Trearment PlantRenewal and | g s 4770257 $ s s s s s 2955457 | $ 3013490 | $ 2144052 | 3 s s $ 12883256
Replacement Program
C.W. Bill Young Regional Reservoir-
50076 Dissolved Air Lines Replacement $ -1 9% 39,186 | $ 346,637 | $ 226,177 $ -1 3 -1 3 -1 s -1 3 -1 3 - $ -1 3 -1 3 $ 612,000
50077 Repump Station Raw'Water Line Valve $ 49487 | 3 1009415 | s -l s -1 8 -1 $ -1 $ -8 -1 8 -1 8 -1 8 -1$ -1 s $ 1,009,415
Repair
50078 Tampa Bay Des'almanon'leshed Water $ 663884 | 234244 | 8 s s s s s s B $ R $ -1 s | s $ 234,244
Line Repair
52002 Carrollwood Pu@ps and Motors $ s s s s s -1s 402200 | $ 20800 | $ S -1 s -1 s -1 s $ 423,000
Refurbishment
52003 Lake Bridge Pumps and Motors $ -1 $ -8 -1 $ -1 8 -3 76579 | $ 332,162 | $ 319260 $ -1 $ -1 8 -1 3 -1 3 $ 728,001
Totals $ 6,061,919 $ 12,796,827 $ 9,329,291 $ 3,874,483 $ 4,028,117 4,718,531 $ 4,336,664 $ 5,390,755 $ 4,838,432 $ 5,148,763 $ 3,000,000 $ 5,000,000 $ $ 62,461,863

FYs 2023-2032 Capital Improvements Program

Projected Fund Fiscal Year Ending Balance

FY 2022
22,645,782

FY 2023
19,316,491

FY 2024
22,442,008

FY 2025
26,413,891

FY 2026
28,695,360

FY 2027
25,358,696

FY 2028
22,967,941

FY 2029
21,629,509 | $

FY 2030
20,230,746 | $

FY 2031
19,980,746 | $

FY 2032

19,980,746 | $

Future

19,980,746
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Current Balance
as of 12/31/2021

FY 2022

Table 14: Revenue Bonds (350): Projected Fund Expenditures and Remaining Balance by Fiscal Year

10-Yr Projected Beginning Balance

FY 2023 FY 2024 FY 2025 FY 2026 FY 2027 FY 2028 FY 2029 FY 2030 FY 2031 FY 2032 Future

Fund Projected Fiscal Year Beginning Balance

Projected Total Funds to be Added During Fiscal Year

Actuals Thru
End of
Quarter

Project .
Project Name

3,935,276

1,606,269

s s s | s s s s s s s -

FY 2022

10-Yr Projected Fund Expenditures by Fiscal Year

Total Funds

E 2025 Needed

FY 2024 FY 2025 FY 2026 FY 2027 FY 2028 FY 2029 FY 2030 FY 2031 FY 2032 Future

Totals

2,881,326

Projected Fund Fiscal Year Ending Balance

FYs 2023-2032 Capital Improvements Program

2,329,007

FY 2022
1,606,269

$

$

1,584,846

FY 2023

FY 2024

FY 2025

FY 2026

FY 2027

FY 2028

FY 2029

FY 2030

FY 2031

FY 2032

01615 | South Pasco Water Treatment Plant | ¢ 001091 s 1 315400 s 74244 $ s s s s s s s s s Sls 1389644
Caustic Feed System
07005 South Pasco Wellfield and Treatment 5 81,063 | $ i 5 ) $ $ $ $ $ $ $ $ $ $ ) $ )
Improvements
07131 Cosme\?(/z.lterTreatment Plant Yard 5 35207 § s s $ 5 $ $ $ $ 8 $ $ s .
Piping Improvements
s0016 | Pldridge-Wilde WEPumps &Motors | o 400 (el o 1,013,607 | $ 1,510,602 | $ $ $ $ $ $ $ $ $ $ s 2,524.209
Replacement
50040 EldndgerldeWEUnderground 5 58211 $ s s $ $ $ $ $ $ 8 $ $ s )
Powetline

21,423

3,913,853
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Fund Projected Fiscal Year Beginning Balance
Projected Total Funds to be Added During Fiscal Year

Balance as of

Current

12/31/2021
FY 2022

Table 15: Revenue Bonds (Future): Projected Fund Expenditures and Remaining Balance by Fiscal Year

FY 2023

FY 2024
70,313,121

FY 2025
2,785,214

FY 2026
79,564,907

10-Yr Projected Beginning Balance

FY 2027
1,950,479

FY 2028
168,572,869

FY 2029
1,684,355

FY 2030
83,067,638

FY 2031
19,333,498

FY 2032
2,632,991

& [

$
8

130,000,000

& [

& [

139,000,000

& |5

$
$

306,000,000

$
$

$
$

150,382,000

& [

& [

& |5

& |5

10-Yr Projected Fund Expenditures by Fiscal Year

. Actuals Thru
Project . Total Funds
No Project Name End of FY 2022 FY 2023 FY 2024 FY 2026 FY 2027 FY 2028 FY 2029 FY 2030 FY 2031 FY 2032 Future Needed
: Quarter
Water Quality Improvements Program-
P $ - s - s 37148387 s 38785008 |$ 38487,515|$ 41,691,570 |$ 41,691,570 |$ 40,891,860 |$ 54,843,919 |$ 55,056,081 | R R $ 348,596,000
acecholder
01602 | Cypress Creek WF Pumps and Motors | $ - 1% - 1% - 1% 1,310,925 | § 2,944,604 | $ 2604711 $ - 1% - 1$ - 1$ -1 -1 - 19 $ 4,516,000
01603 | Cypress Creck WTP Yard Piping Valves | § - s -l - s - s 97,973 s 407,899 |$ 298,128 s s s s s $ 804,000
Eldri ilde Wellficl
01604 dridge Wilde Wellfield Treatment | ¢ - s - s s - s - s - s - s - s s 9278059 s 16700507 |§ 2,632,880 | § $ 28,611,446
Improvements
01605 | Morris Bridee Underground Powerline | $ E ~ s 1sc000]s 1450423 150985[s  1973322s 1831652 s s s s s $ 4257001
01606 $21 WF Pumps and Motors $ L - ls - s Nk s 7998038 360,107 |8 s s R - s - s $ 1,160,000
Southern Hillsborough County Supply
01610 TEPOTON $ K - s 32374618 5504761 |$ 3488309 (S 16,523,024 |$ 25777891 (%  25777.891|$ 9,569,881 | s s s $ 89,879,218
Expansion-Pipeline Segment A
01614 Alafia Pump Station Motors $ K - s - s - s - s s s34023|s 1234977 | s s R S $ 2,069,000
06321 | South Opemtgrflsd?“d Maintenance | ¢ s s 17271 s 19,594 | $ 19,594 | $ 952008 672,198 s 668,189 | '$ 85,500 | $ s s s $ 1,562,002
uilding
07005 | South Pasco Wellfield and Treatment | ¢ S s 283492(s 6606388 14222108 4584160 4,109,936 | $ - s - s - s B - s $ 11,060,436
Improvements
07033 | Tampa Bay Desalination Fadlity Intake | o s S ls 62011328 6343998 (8 s s s s s s s s $ 12,635,130
Connection Improvements-Phase 2
07062 | Cypress Creckand HSPS Fiber Oprictie-| o - s - s - s s 3090008 267356|s  219530|s 2143902 |8 1,698212 ] - s R S $ 4,638,000
mn
07070 | TBCMIK Pumps Refutbishment | $ - s - ls 2120578 4986218 462322 - s - s s s s s s $ 1,173,000
Plant Y
07131 | Cosme Water Treatment Plant Yard | o - s s 198129|s 265189 |$ 265189 (s  133,102]$ - s s s s s s § 861,609
Piping Improvements
Eldridge-Wil M
50016 dridge-Wilde WF Pumps & Motors 5 s s 3.995417 | $ s s s s s s s s s $ 3,995 417
Replacement
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Project
No.

Project Name

Table 15: Revenue Bonds (Future): Projected Fund Expenditures and Remaining Balance by Fiscal Year (Continued)

Actuals Thru
End of FY 2022 FY 2023 FY 2024
Quarter

FY 2025

FY 2026

FY 2027

FY 2028

FY 2029

10-Yr Projected Fund Expenditures by Fiscal Year

FY 2030

FY 2031

FY 2032

Total Funds

Needed

Totals

$ 59,686,879 67,527,907

62,220,307

77,614,428

$ 139,377,610

$

166,888,514

68,398,717

$

64,334,140

$

16,700,507

2,632,880

50021 | Mortis Bridge WF Improvements | $ - s S |s 25112358 46157218 3,271,680 |8 s - s s s s s s § 10,398,636
50022 | Morts Bridge Booster Station Pumps 1| ¢ s s s 83,640 [$ 2228118 3149113 |$ 213436 $ s s s s s § 3,669,000
and 2 Replacement
50037 Cypress Creek WTP Stationary 5 s s s 442,000 | 5 s s s s s s s s 5 442,000
Generators
50042 [Cosme-Odessa Wellfield Improvements| $ - s - s s S s 36502648 1,798,534 | - s s s s s s § 5448798
50043 | Cypress Creek Headwall Erosion Repair | $ - s - s s 346 | § 2101 |8 2101 |8 3258278 s s s s s § 330375
50051 | Cypress Creck Water Treatment Plant | o - s S |s 238974 |s  3118615|S  905410|$ - s - s s s s s s § 4,262,999
Chemical Piping Replacement
50052 | Hligh Serviee Pump Station Ball Valve | ¢ s K 51,037 |$ 529573|$§ 954,150 [ § 51,180 | $ s s s s s s § 1,585,940
Replacement
50056 SouthPascoTransm.lsswnMamPlpe 5 s s s s s 207,755 | $ 181,885 | $ s s s s s 5 380,640
Repair
50059 | amey Pump Station Pumpsand | ¢ B K s B s 285887|s 320,113 s s s s s § 606,000
Motors Replacement
s0062 | Tampa Bay Desalination Pipeline | ¢ B K s 8,264 | $ 499118 1,436,825 | B s s s s s § 1,495,000
Reliability - Phase I1
50065 Carrollwood Wells Electtical 5 s s s s s s 282,000 | s s s s s 5 282,000
Improvement
50072 Keller Hydrogen Sulfide Chemical Feed 5 s s s 44735 | s 187107 | 5 89,158 | $ s s s s s s 5 321,000
System
50073 | Cypress Creck Water Tr